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Doing Good: Navigating the CSR Maze in India
– Review of Book by Meena Raghunathan
Introduction
Corporate Social Responsibility (CSR) is an enigma and draws a great
deal of fascination from academicians and practitioners (see, e.g.,
Camilleri 2017; Dahlsrud 2008; Shalchian, Bouslah and M’Zali 2015;
Sundar 2013; Wulfson 2001). This recent book, ‘Doing Good: Navigating
the CSR Maze in India’, by Meena Raghunathan, published in 2022 by
Harper Collins in India, provides a glimpse of why CSR may be of
interest to all – regulators, corporate entities, non-governmental
organizations (NGOs), consultants and media agencies. The book sits
at the intersection of critical ideas and self-help guidance. It offers
insights, and at the same time, it raises questions and brings out the
CSR challenges for practice (at corporate as well as NGO levels), for
research, and for regulatory and governing institutions. A comprehensive
book of under 300 pages, it is neatly divided into ten chapters that offer
a 360-degree inside-out understanding of CSR. The book sets the
foundation by providing the myriad definitions and understanding of CSR
offered by academic researchers, large institutions like the World
Business Council for Sustainable Development (WBCSD) and the
United Nations Industrial Development Organization (UNIDO), and as
understood and implemented by practitioners. While presenting the
plethora of definitions, the author raises questions and highlights
problems that each view of CSR has, to draw attention to the fact that
CSR is evolutionary in nature, and it is essential to contextualize it.

About the Book Author
Meena Raghunathan was Executive Director, CSR, at GMR Varalakshmi
Foundation, where she set up and managed the CSR function for the
GMR Group. She headed the Committee Against Sexual Harassment
for the GMR Group. She also serves as a Visiting Faculty at MYRA
School of Business and acts as an advisor on CSR, ESG
(Environmental, Social, and Governance – a style of financial investing),
Skilling and Education for Sustainable Development.
Prior to that she worked at Centre for Environment Education, on
national and international projects related to education, training and
communication to support Sustainable Development.

Delving into the Book
The reader is inducted into complexities of CSR by presenting the
variance in its understanding and perspectives of the various agencies
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that are involved in ideating, designing, implementing, monitoring,
measuring, and regulating it. At the onset, the author discusses the
imminent issues of drawing boundaries around the concept by means of
policy, definitions, controlling agencies and insistence on measurement
and output. She argues and offers evidence of a more business-rooted
understanding of CSR, which borrows ‘goodness’ from concepts like
philanthropy, charity, etc. –but CSR is distinct from pure philanthropy or
charity. CSR focuses on goodness but it aims at more than just doing
‘the-goodness-right'. CSR needs to be concerned as much on how profit
is made as on how it is spent. The appropriateness of CSR is not and
cannot be assessed by unidimensional parameters like funds deployed,
numbers of years CSR is practiced, and the range of activities engaged
in. It is the governance and business practices which are at the core of
CSR. This makes CSR better suited and integrated into firms that seek
good governance, rather than just philanthropy. A few related
concepts/terms and phenomena such as Triple-Bottom Line, BlendedValue, Responsible Business, Responsible Capitalism, Corporate
Citizenship Shared Value, Sustainable Development are discussed in
detail in this book. Other emerging concepts and practices related to the
subject like Green Banking, Ethical Investing, Green Investing, and
Social Entrepreneurship are also explained briefly. This plethora of CSRallied concepts indicate that it is an organic business phenomenon;
therefore, it shapes and is counter-shaped by various factors – internal
and external to the business. Detailing these factors would help readers,
especially practitioners, to analyze and create a CSR profile for their
businesses.
Before contextualizing CSR in the Indian framework, the author
deals with universal facets of CSR –challenges associated with CSR,
which include issues like greenwashing, window-dressing, proxying the
role of the government, and business being pitted against society. The
author has dedicated an entire chapter on discussing why firms must
consider CSR a valuable inclusion in the business functioning and each
of these reasons are made lucid through the use of examples from
national and global brands. This chapter discusses the impact of CSR
on various business functions ranging from strategy and finance to
human resources, risk mitigation and reputation building. An extremely
valuable section elaborates on the various CSR measurement,
reporting, and ranking agencies. This includes well-established metrics
like Global Reporting Initiative (GRI) and a few others like Sustainability
and Accounting Standards Board (SASB), and Dow Jones related
metrics.

The India Focus
From the fourth chapter onwards, the book deals with CSR in India. This
chunk of 150 pages is of immense value to any firm operating in or with
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intentions to operate in India. It is a practitioner's delight to read these
six chapters, from 'CSR in India: A background' to 'The CSR Ecosystem'
(in India). These chapters are well layered, starting with acquainting the
reader with a historical grounding of CSR as it has been known and
practiced in India, to well-nigh offering an implementation toolkit to CSR
professionals working in India. Meena offers a balanced perspective on
the CSR Law in India, which made CSR mandatory in India and the
evolution from a ‘comply or explain’ to a ‘comply or else’ regime (see
also Dharamapala and Khanna 2018; Tewari, Sharma and Singh 2021).
While discussing the implementation of the Company Law, the author
also encourages readers to question the approach, efficacy, and
efficiency of the Law. She puts forward scientifically researched and wellcited management literature as arguments for the possible reasons for
the Law. She relates it to the government's most recent release, in March
2022, on India’s governmental CSR website (www.csr.gov.in). The fourth
chapter capsulates the results and findings from several research
articles, consulting reports and government reports about the impact of
CSR Law on the CSR performance and spending of firms. The
subsequent chapter micro-details the operationalizing of the CSR Law.
A very handy and pro-practitioner chapter, this section can be jumped
into directly – by CSR practitioners – and turned into a reference guide
while designing CSR and its implementation. The sixth chapter is replete
with practical examples of a CSR implementation plan and, at its core,
has 11 fundamental questions which CSR managers must ask
themselves while designing the CSR implementation plan. Managers
can also use these questions to self-guide and prepare a checklist for
their CSR implementation. The chapter ends by listing the reasons for
establishing in-house foundations while ensuring synergy with other
non-governmental organizations (NGOs) is also built. The next chapter
details the responsibilities of the members of the Corporate Board and
CSR committee as well as various other functionaries. This chapter
syncs very well with the ninth chapter, which discusses partnerships and
their essentiality for an effective CSR program. Paying minute attention
to every aspect of partnering –from proposal writing to the different kinds
of partners, challenges, and caution to be exercised, this chapter is of
help to all partners – corporate, NGOs, foundations, regulators, and
media.
The preceding chapter, Chapter 8, offers theory-backed
frameworks which can be used to design a real-time CSR plan (see also,
for example, Weiss 1995). It extensively, though in an easily
comprehensible language and layout, discusses the prevalent Theory of
Change (ToC) based models for implementing sustainable CSR
projects. Additionally, the Log Frame Analysis (LFA) is presented in a
templatized manner, making it easy to use. Adapting this framework
would require managers to fill in the necessary details in the mentioned
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heads, which can be a good starting point to plan CSR. This would be
incredibly handy for managers or business first-timers in the CSR world.
A cursory mention of Result Based Management is also made. Further,
this chapter details the various methods adopted to measure CSR
performance. In fact, after a close reading of the book, this chapter
leaves one wanting more. As a practitioner, one desires more in this
chapter. A comparative table of the various measures and suitability of
each as per the size, age, nature of the project and the industry could
help managers get a fairer view of which of the frameworks and
measurement parameters would be a better choice.
Finally, the last chapter brings out the key players in the CSR
landscape in India, and offers a balcony view of the agents involved in
CSR in India. These details are of great help to all firms – big or small –
that are recent entrants into CSR field, as well as for scholars and
consultants who want to engage in CSR related analysis and forge
partnerships for CSR activities. Since the book is available globally,
international readers interested in the subject will benefit by garnering
an understanding of a mandatory CSR framework that is emerging in
India. The simple language in which the concept, its historical
development, and regulation in India are explained and the abundance
of examples regarding operationalization of mandatory CSR makes it a
‘go-to’ book for readers across the globe.
The book is well grounded and detailed enough to prepare the
reader for a broad and appropriate deep understanding of CSR, but the
book closes abruptly. Given Meena's experience in CSR, both from a
corporate and on the NGO side, a reader would expect and be interested
in reading the author's view and analysis of the probable CSR landscape
in India in the coming years. Also, the CSR laws, policies, and
regulations are undergoing drastic changes. Therefore, some tips for
managers to hedge against the changes and design their CSR strategies
so that their programs can continue to run while ensuring that they
comply with the Law would have been useful. All of these, however,
would have likely added to the length of the book, which may become a
turn-off for practitioners who are often short of time. This book is a quick
read and therefore is likely to be a part of the display bookstores at
airports, business exhibitions and, of course, as gifts. The language and
structuring of the book offer ease of readability and windows of breaking
the read-time into sensible and logical portions.
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